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STRATEGIC OBJECTIVES &»

Maintain mobile market leadership - market and value share
Entrench Brand MTN as leading brand in Nigeria

Maintain EBITDA margin in upper 40’s

Maintain Revenue, PAT and EBITDA growth

Implementation of a credible employee value proposition —
position MTN to obtain best local talent

Improvements in operational efficiency and cost control

Significant improvements in capital and project management
capability

Significant improvements in customer service



Key Statistics; December 04

3,9m subscribers

ARPU at $44

Approx 1850 employees; 100 expats
1440 BTS sites

9% BH network congestion

>2% drop call rate



Market Overview

Competitive 4 player mobile sector

Review of addressable market to upper 20m
Good growth prospects - 8% penetration
Predominantly prepaid market

|mportant mobile reseller market

Limited infrastructure in areas such as postal services,
electricity, transmission, roads, etc

No handset subsidies

Drop in prepaid sim prices in Q305

NoO price increase since industry inception
Limited data services



Operational Overview

Reorganisation of Q305 completed

Acquisition focus on postpaid and prepaid

Distribution expansion — product availability

Customer service enhancement

Usage stimulation initiatives and communication

Network rollout capacity > 100 bts/ month

Transmission quality and capacity improvements

Further outsourcing of logistics and build activities
Coverage and capacity focus on high marginal ARPU areas
GPRS services launch



Looking at the future

Maintain market |eadership position

Continue focus on acquisition and network rollout
Business and youth segment focus

High speed data services

Retention program enhancements

MTNN foundation projects

Efficiency improvements

Network optimisation and quality improvements



Other Issues

NITEL privatisation

|PO - several alternatives being reviewed
Pioneer status - no indication of any changes
Interconnect - court case ongoing



