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Overview of Corporate Services Activities

� Commercial Legal
� Oversees contractual and 

commercial agreements & 
obligations

� Enforcement of legal rights of MTN

� Renders legal advice & business 
support

� Legal & Regulatory 
� Ensures compliance with DM 

Licence

� Advice & support on regulatory 
obligations & risks

� Government liaison & coordination 
of lobbying campaigns

� Management of Industry & 
regulatory relationships

� Corporate Secretariat
� Ensures Corporate governance & 

compliance with CAMA

� Coordination of the activities of the 
Board of Directors

� Management of Board Meetings & 
statutory meetings

� Corporate Affairs
� Management of Corporate 

Communications – internal & 
external

� MTN Foundation

• Health

• Education

• Economic Empowerment



4

Regulatory Structure

• The Nigerian Communications Commission (NCC) is the sector 
regulator – managed by a Board of seven Commissioners

• Ministry of Communications exercises responsibility for broad 
policy formulation in the sector

• Competition Commission proposed to manage anti-competitive 
behaviour in the Nigerian economy – Yet to be passed into law
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Market Structure

• Ist National Carrier (NITEL) is being prepared for privatization: 
June 2005 set as deadline

• 2nd National Carrier (Globacom) is deploying fibre optic backbone 
on specific routes

• 4 Mobile operators: MTN, V-Mobile, Glo-Mobile & MTEL (mobile 
arm of NITEL) in operation

• Long Distance Operations: NEPSKOM licence revoked, MTS & 
three other new licensees yet to commence operations

• Fixed licences: 109 fixed National/Regional/Community/local 
exchange operators – only 13 in operation
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Political Environment

• Federal structure of Government: Strong Federal Government with 
36 States & 774 Local Government areas

• Bicameral Federal Legislature: Senate and House of 
Representatives

• Key Institutions: Ministry of Communications, NCC, Nigerian 
Investment Promotion Commission (NIPC), Ministry of Finance & 
Economic Development and National Economic team

• GSM telecom revolution is a key “ democracy dividend”  thereby 
attracting undue public/political/regulatory oversight
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Key Challenges 

Policy Inconsistencies

• Need for detailed policy direction for the telecom sector – existing National 
Telecom Policy 2000 is devoid of clear objectives and time lines – which affects 
long-term planning in the sector

• Need for Industry Plan for the telecom sector based on clear policy direction -
thorough national spectrum planning & short-to-medium term industry outlook e.g. 
number of licences – to inform investment decisions

• Need for harmonized policy thrust and action plan for telecom sector – e.g. local 
recharge card licensing

• Need for focused market development efforts through constructive industry 
engagement.
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Key Challenges 

Regulatory concerns

• Undue Regulatory intervention in market-based activities – Interconnect rate 
determination in December 2003 is subject of litigation by MTN & V-Mobile against 
NCC; recent attempts to impose Enforcement Regulations and Masts & Towers 
Regulation without consultation with Industry

• Undue emphasis on regulating mobile operations despite full competitive market 
environment

• Concerns of uneven playing field: Some instances of applying different standards 
for players in the Industry – NITEL & Globacom vis-a-viz other Industry players

• Proliferation of licences without proper market assessment and impact on 
teledensity – out of 109 National/regional/local fixed operators, only 17 in 
operation

• Need for balance in managing consumer/operator concerns/market development 
issues
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Key Challenges 

Industry concerns

• High Interconnect settlement default rate by NITEL and PTOs to GSM operators; 
Fixed wireless also under heavy debt burden; High fixed to mobile 
substitution/mobile industry growth is threatening survival of fixed operators

• Retail price wars on connection and airtime charges (especially in call centre 
business segment) is out of tune with operational realities in the marketplace

• Positively shaping regulatory direction and market structure: NCC is receiving 
input towards liberalizing International gateway services and post-mobile 
exclusivity licensing regime
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Key Challenges 

Operational concerns

• Poor electricity supply situation – Increase in costs of alternative power supply 
(generator/diesel) with the pace of network roll-out – Need for urgent passage and 
implementation of the Electricity Power Sector Reform law

• Multiplicity of taxes by Federal, State & Local Government Agencies will further 
increase operating costs

• Absence of investment incentives at this early stage of network roll-out 

• Expectation Management: Visibility of the sector places huge demands on players 
– Government, Consumer groups etc.
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Mitigation Strategies 

• Developing constructive framework for engagement between GSM sector & 
Government in alignment with broad policy objectives under medium term 
economic reform programme (NEEDS) 

• Continuous lobby efforts with Government on key issues affecting the Industry –
sustain efforts as key opinion leader on telecom issues – to positively influence 
policies and legislation affecting our operations

• Promoting the formalization of Consultation and Rule-making regulations to 
ensure proper stakeholder engagement in policy/regulation making in the sector

• Promoting industry-driven initiatives and self-regulatory mechanisms to curb 
undue regulatory intervention and promote industry interests – GSM Forum, 
Association of Licensed Telecom Operators of Nigeria (ALTON)
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Corporate Social Responsibility

� The MTN Foundation

- Established in November 2003 as an independent corporate non-profit, non-
governmental organization that aims to improve the quality of life in Nigerian 
communities in the 6 geo-political zones 

� Criteria for the Foundations Involvement

- Alignment with the Foundation’s key focus areas 

- Conduct of requisite feasibility studies & is sustainable

- Can be accomplished in all 6 geo-political zones & has a broad community 
impact

- Is not for profit

- Can be accomplished within a specific timeframe

� Key focus areas: Health, Education & Economic Empowerment 
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Corporate Social Responsibility (2)

� Health Objective

– To alleviate the health challenges facing the country through partnerships

– To contribute to the National awareness campaign on HIV/AIDS

� Current projects include:

– HIV/AIDS Awareness & donations of equipment to People Living with HIV/AIDS

� Education Objective

– Enhance educational infrastructure development

– Provision of educational resources for effective learning

– Raise the literacy level amongst Nigerians

� Current projects include:

– Book Aid projects  & SchoolConnect project – 21 computers each to selected schools 
in Enugu, Kaduna & Lagos States (Phase 1) including Satellite connection and 
teaching aids
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Corporate Social Responsibility (3)

� Economic Empowerment Objective

– Improving the economy by empowering Nigerians through Skills acquisition, 
training, Micro-financing, capacity building, business support

� Current projects include:

– Empowerment of rural women through micro-credit schemes in specified 
communities & donation of provisions to the physically disabled

� Foundation Programme:

– Inauguration of Board of Directors – March 2005

– Stakeholders’ Forum – held in September 2004 & For a planned in other 
geopolitical zones

– Foundation Launch – formalise the establishment of the Foundation & 
showcase its activities

– Continue to identify and implement projects based on identified needs
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THANK YOU FOR LISTENING!
Q & A


